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Approved 

by the Board of the RCC CAs Heads

Decision №43/9 of 23.11.2010
REGULATIONS
on the Postal Operators Board of the Regional Commonwealth in the field of Communications (RCC POB)

1.  General Regulations.
1.1. Postal Operators Board of the Regional Commonwealth in the field of Communications (hereinafter referred to as RCC POB) is established on the basis of the Decision of the Board of the RCC Communications Administrations Heads and in accordance with the RCC Charter.

1.2. The RCC POB is a working body of the Regional Commonwealth in the field of Communications and is accountable to the Board of the RCC CAs Heads.

1.3. The purpose of the RCC POB establishment is cooperation and coordination of activities between the operators – members of the RCC POB in operation and development of interstate postal communication and also in implementation of the decisions of the Board of the RCC Communications Administrations Heads.

1.4. The RCC POB shall be guided in its activities by the RCC Charter, Recommendations of the RCC Board and these Provisions.

1.5. The RCC POB shall consider the operational matters of postal communication and adopt decisions on them, when necessary, shall submit materials for consideration at the session of the RCC Board. The RCC POB shall closely cooperate with the RCC Board and the RCC working bodies.

1.6. The RCC POB decisions shall be adopted on the basis of consensus between the operators – RCC POB members.

RCC POB shall adopt two types of documents:

· recommendatory, on postal communication matters;

· mandatory, on the matters of the RCC POB and its working organs functioning

Adopted decisions should not contradict the legislation of the states where operators – RCC POB members perform their functions as operators and should take into account legal acts of international organizations on the matters of postal communication.

1.7. The RCC POB may delegate its representatives to the other RCC working bodies with the right of a deliberative vote and also establish Working Groups, prepare materials and nominate rapporteurs for the RCC Board on the matters within the RCC POB competence.

1.8. The work of the RCC POB shall be regulated by the RCC POB Regulations. The RCC POB Regulations are being worked out taking into account the RCC Charter, the Regulations on the Board of the RCC CAs Heads and also these Provisions and shall be approved by the RCC POB.

2.  Membership in the RCC Postal Operators Board 

2.1. The RCC POB participants may have the status of a full member, associated member and observer.

National postal operators of the communications administrations – RCC members that have got a license for provision of postal services in their states and outside them may be members of the RCC POB on a voluntary basis. Joining the RCC POB shall be performed with the official consent of their communications administration. The RCC POB members shall recognize and pledge to fulfill these Provisions.

 Postal operators of the communications administrations having the status of the RCC observers and also postal operators of other countries may take part in the RCC POB activities as observers.

2.2. Admittance to the RCC POB of operators of countries of which communications administrations are the RCC members shall be executed by the Board of the RCC Communications Administrations Heads on the recommendation of the corresponding RCC CA and on the operator’s application.
2.3. Admittance to the associated RCC POB members of the postal operators in different spheres of postal communication shall be executed by the Board of the RCC CAs Heads on the recommendation of the corresponding RCC CA – RCC member and on the application of the operator with preliminary approval of the RCC POB.

Postal operators that are observers in the RCC may become the RCC POB observers on a voluntary basis by their application.

Admittance to the RCC POB of postal operators of those countries of which communications administrations are not the RCC members shall be performed by the decision of the Board of the RCC CAs Heads with preliminary approval of the RCC POB and, as a rule, with the consent of their communications administrations.
2.4 Postal operators of countries whose communications administrations are full members of the RCC have the status of a full member with a decisive vote or an observer with an advisory vote.
The choice of status is carried out by an organization that has expressed a desire to become a member of the RCC POB and is coordinated with the administration of communications, recommending the operator to join the RCC POB.
2.5 Postal operators, whose administrations are observers of the RCC or are not members of the RCC participants, have the status of an observer of the RCC POB with the right of a deliberative vote.
2.6 A full member of the RCC POB is obliged to:
- perform the requirements of these Regulations;

- take an active part in the work of the RCC POB and its Working Groups;

- respect the rights and legitimate interests of members;

- maintain the authority and unity of the RCC POB;

- pay membership fees on time.
2.7 A full member of the RCC POB has the right to:
- to participate in the discussion and resolution of all issues of the RCC POB's activities;

- propose candidates, elect and be elected to leadership of the RCC POB and its Working Groups;
- make proposals on the formation of the agenda of the RCC POB and its Working Groups meetings and make presentations / reports on them.
2.8 Observers of the RCC POB have the right:
- participate in the discussion of the issues of the RCC POB activities;

- to make proposals on the formation of the agenda of the meetings of the RCC POBs, its Working Groups and make presentations / reports on them;

- participate in the work of the Working Groups.
2.9 Any member of the RCC POB may withdraw from the RCC POB by sending a notification to the RCC Executive Committee Upon receipt of such a notification, the RCC Executive Committee, on the instructions of the RCC POB Chairman, informs all RCC POB participants on this. The decision to withdraw from the RCC POB comes into force after the operator has settled relations for all obligations related to his participation in the RCC POB and is approved by the RCC Postal Operators Board.
2.10 In the event that the operator does not fulfill its obligations to the RCC POB, the Council of Operators has the right to apply for assistance to the Communications Administration, which recommended the operator to the RCC POB.
2.11 If a member of the RCC POB violates his obligations, which are set forth in this Provision, the question is raised about the suspension of his membership or his exclusion from the membership of the RCC POB members. The decision of the operators may, by decision, suspend membership for a period of up to two years, determined to restore the violated obligations. Otherwise, the question of excluding the operator from the membership of the RCC POB is considered.
2.12 Membership in the RCC POB is not an obstacle for joining other communities, unions, associations, as well as accession to other agreements.
3. Objectives of the RCC Postal Operators Board

3.1. Organization of interaction in the matters of postal communication operation.

3.2. Cooperation in the field of postal communication technical policy, introduction of advanced technologies.

3.3. Working out and implementation of joint investment projects on postal communication development.

3.4. Organization of coordinated interaction on the matters of interstate mail transportation including in emergency situations.

3.5. Interaction in the matters of new postal services development in interstate traffic.

3.6. Organization of joint development of standard normative documents of operational and technical nature (rules for mail transportation, guidelines for operation, etc.)

3.7. Interaction on the development of existing and introduction of new services of postal services and ICT in the interstate exchange
3.8. Improvement of principles and discipline of mutual settlements between operators for postal services. 
3.9. Exchange of experience in the matters of tariff policy formation.

3.10. Interaction in the matters of training, retraining and upgrading of personnel qualifications.

3.11. Organization of jointly financed R&D works of mutual interest for development of concepts, basic provisions and materials ensuring mutually beneficial development and cooperation.

3.12. Coordination of main lines of the RCC POB Sections activities.

3.13. Preparation of matters for discussion at the sessions of the Board of the RCC CAs Heads. 

3.14. Working out when necessary of coordinated positions of the operators – RCC POB members on the matters of postal communication considered by international organizations.

3.15. Periodical provision of information to the RCC Board about the RCC POB activities.

4. Organizational structure of the RCC Postal Operators Board

4.1. The Meeting shall be held when necessary but not less than once a year.

4.2. A Meeting shall be headed by the RCC POB Chairman.

The RCC POB Chairman shall have deputies the number of whom shall be determined by the RCC POB Meeting and approved by the Board of the RCC CAs Heads.

Functions of the Chairman and his deputies shall be performed by the heads of those organizations that shall be elected by the RCC POB Meeting out of full members of the Operators Board for the term of three years and approved by the Board of the RCC CAs Heads.

In case when the Head of an organization – RCC POB member who is at the same time the Chairman of the RCC POB or one of his deputies is replaced in his organization by another person due to some reasons, then the newly appointed Head of this organization shall perform the duties of the RCC POB Chairman or his deputy till the time of regular elections.

4.3. Responsibilities of the RCC POB Chairman between the RCC POB Meetings:

· guidance of the RCC POB Secretariat when preparing and considering proposals for discussion at the RCC POB Meeting and the Board of the RCC CAs Heads session; when preparing matters connected with membership, creation of the RCC POB Sections, working out of internal regulations, preparing of working programs and reports on the RCC POB activities;

· approval of documents adopted by the RCC POB Meeting;

· formation of Working Groups for implementation of the RCC POB decisions;

· representation in the Board of the RCC CAs Heads on behalf of the RCC POB.

       Chairman of the RCC POB shall allocate functions among his deputies.

4.4. The RCC POB Sections shall conduct meetings when necessary. The meeting shall be headed by the Chairman of the Section. The Chairman of the Section shall be elected at the meeting of the Section for the term of three years and shall be approved by the RCC POB Meeting. 

4.5. Responsibilities of the Section Chairman shall include: conduct of meetings, approval of adopted documents, representation on behalf of a Section in the RCC POB and Board of the RCC CAs Heads, submission of proposals worked up by a Section for approval by the RCC POB, informing of the RCC working bodies about the work being done.

4.6. Routine work of the RCC POB and its Sections shall be performed as a rule by correspondence, final decision shall be adopted at the RCC POB Meetings and at the meetings of the RCC POB Sections.

4.7. Secretariat shall perform organizational work and ensure interaction between the RCC POB members, the RCC POB Sections, RCC POB with the RCC Board and external organizations on the matters belonging to the scope of the RCC POB activities. 

Functions of the Secretariat shall be executed by the RCC Executive Committee staff.

5. Financing of the RCC Postal Operators Board activities.

5.1. Funding of the RCC POB activities shall be executed from the RCC general expense budget and shall be taken into account when it is formed. The RCC POB members and observers shall participate in the annual RCC budget according to the contribution shares that shall be approved at the RCC POB Meeting.

****************************

These Regulations may be altered or supplemented by the decision of the Board of the RCC Communications Administrations Heads by coordination with the RCC POB.

